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Elisabeth Kiibler-Ross (July 8, 1926 — August 24, 2004) The Kibler-Ross Model, originally developed to understand the stages of
Swiss-American psychiatrist, a pioneer in near-death studies, grief, is remarkably useful for managing change within organizations. This

and author of the internationally best-selling book, On Death and  framework provides valuable insights into the emotional responses
Dying (1969) individuals experience during transitions, helping leaders effectively guide
and support employees.
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Understanding the five stages of grief

Denial

Bargaining

A temporary defense Frustration and resentment Individuals try to negotiate
mechanism, where individuals arise, often directed at the with fate or circumstances to
may refuse to acknowledge the change itself, those avoid the change or its
change or its implications. responsible, or even oneself. consequences.

Individuals come to terms with
the change and find a way to
move forward with a sense of
peace.

Feelings of sadness,
hopelessness, and loss
accompany the realization that
the change is unavoidable.
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1. Denial: Resisting the need for change

Characterized by Impact on change Strategies for addressing
management
Ilgnoring the change Denial can hinder communication Provide clear and consistent
Downplaying its significance and create resistance to new information about the change, address
Seeking information  that initiatives. concerns directly, and encourage open
dialogue.

confirms their initial
perspective
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2. Anger: Expressing frustration —
with the change

1 Fear of the unknown, perceived loss of
control, and frustration with lack of clarity.

2 Outbursts, blaming, and withdrawing from
discussions.
3 Provide opportunities for venting, listen

actively, and acknowledge concerns and
frustrations.
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3. Bargaining: Negotiating to
avoid the change

Attempting to: Common tactics:

Negotiate terms of the Offering compromises,
change, delay its seeking exceptions, or
implementation, or find focusing on the potential
alternative solutions. downsides of the change.

Addressing bargaining:

Set clear boundaries, communicate the rationale
behind the change, and offer support for adaptation.
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Symptoms

Loss of motivation, withdrawal from work,
decreased productivity, and feelings of
helplessness.

Supporting Employees

Encourage open communication, provide
resources and support systems, and offer
opportunities for personal reflection and
growth.

Fostering Resilience

Help employees recognize their strengths,
reframe challenges as opportunities, and
build a sense of hope for the future.
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v Understanding

Accepting the change's inevitability and understanding its
rationale.

O

Adapting

Adjusting to the new reality and finding ways to thrive in the
changed environment.

11 Collaborating

Engaging in the change process actively and collaborating
with others to achieve success.
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Applying the Klibler-Ross Model to

organizational change

| Stage Organizational Implications
Denial Resistance to new initiatives
Anger Increased conflict and tension
Bargaining ~ Delays and

resistance to
implementation

Low morale,
decreased
productivity

Increased
collaboration,
positive engagement

Leadership Strategies

Clear communication,
transparency, and
addressing concerns

Active listening, empathy,
and providing channels
for feedback

Setting firm boundaries,
reiterating the rationale,
and providing support

Encouraging open
communication, providing
resources, and fostering
resilience

Celebrating successes,

recognizing contributions,
and fostering a culture of
continuous improvement
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Strategies for managing change effectively

'

\. / v
Clear Communication Stakeholder Engagement Support and Resources
Provide regular updates, Involve stakeholders in Offer training, mentorship, and
address concerns, and ensure planning and decision-making, access to information to help
transparency throughout the fostering a sense of employees adapt to the

process. ownership and commitment. change.
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Summary

By understanding and managing the
emotional stages of change, leaders can
navigate transitions effectively. The
Kubler-Ross Model provides a valuable
framework for recognizing individual
reactions, offering support, and fostering
positive outcomes during organizational
transformations.
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Thank You
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